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STRATEGIC PLANNING

Loutel creates tailored Strategic Plans informed by the quantitative and qualitative data gathered
during our assessment and audit processes. We recognize that successful cultural evolution is
driven by a comprehensive, cohesive roadmap that is people-focused, practical to implement,
and measurable. Our strategic plans are thoughtfully aligned with your organization’s values and
goals, ensuring meaningful and sustainable progress.

Our collaborative Strategic Planning process identifies two to three initial focus areas,
prioritizing them based on a carefully designed set of criteria for phased implementation. The
plan incorporates a range of actionable solutions tailored to your organization’s unique resources
and objectives.

Additionally, we establish key performance indicators (KPIs), metrics, and measurable
objectives to track progress and validate success over time. These data points are derived from
the assessment process and aligned with your organization's culture strategy and overarching
goals to achieve meaningful outcomes. For example, improving the employees' sense of support
at work can be achieved through a mentoring program, with success measured by your
organization’s specific KPIs, such as employee engagement scores, inclusion metrics, and equity
benchmarks. Broader organizational objectives—such as increased retention, improved safety,
enhanced customer service, higher productivity, and reduced complaints—can also be tracked
and measured using relevant KPIs, ensuring that both individual and organizational progress are
clearly quantified





