WHERE

‘(‘ EMPLOYMENT LAW
5\ JB' MEETS
\@Rn WORKPLACE CULTURE

Comprehensive Solutions

We monitor laws in real-time to ensure all culture solutions are fully compliant with the changing
legal landscape.

e Communication plans

Organizations that foster effective, transparent, and consistent communication create cultures
where employees and teams thrive. Building systems of communication, transparency, and
trust—coupled with mechanisms that ensure employees' voices are heard—Ilays the foundation
for a healthy organizational culture. At Loutel, we provide best practices to help you evaluate
your current communication methods and determine how to maximize their effectiveness.

We develop and support communication plans that establish a regular cadence, define the types
of information shared, and align both the form and substance of communication with your
overall business and culture strategy. Additionally, we analyze and offer recommendations for
your external communications—including website content, marketing efforts, partnerships, and
community reputation—ensuring that your internal values and culture are authentically and
accurately reflected externally.

e Talent and Performance Management Solutions

From recruiting and onboarding to development, evaluation, and promotion, we help
organizations ensure that all talent and performance management processes and policies are
applied fairly, equitably, and in full compliance with the law. Our approach emphasizes creating
access and opportunity at every stage, ensuring that every individual has a fair chance to
contribute and succeed within the organization.

e Mentor Programs

Loutel’s mentor programs provide services to foster employee growth, engagement, and success.
Leveraging either your organization’s technology platform or our proprietary matching process,
we create structured one-on-one mentoring partnerships that connect employees with
experienced mentors. These mentors deliver personalized guidance, career insights, and
professional development support tailored to individual needs. Our programs equip participants
with essential tools, including comprehensive education on mentor and mentee roles, practical
strategies for building successful mentoring relationships, customizable individual development
plan templates, engaging workshops, and ongoing support. With Loutel, employees are
empowered to unlock their full potential and thrive in their careers.
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e Employee Engagement Programs

Creating opportunities for employees to connect and build relationships is critical to building a
culture of inclusion. Loutel specializes in creating innovative opportunities to augment employee
engagement and break down organizational silos. We offer best practices and comprehensive
support in every aspect of creating, goal-setting, and implementing your engagement strategies,
ensuring they become a cornerstone of your organizational success.

e Culture Committees: The mostimpactful culture initiatives include the
establishment and enterprise-wide integration of an employee-led Culture
Committee. This Committee operates within a clear framework, with defined goals,
accountability, and dedicated resources. Representing the diversity of your
workforce, the Committee serves as a driving force for accountability, inclusion, and
implementation of culture initiatives. It also ensures the long-term sustainability of
culture efforts by amplifying employee voices and providing valuable input and
feedback to continuously improve workplace culture.

¢ Interest-Based Groups: These voluntary, employee-led groups formed around
shared interests, hobbies, or goals bring people together who may not otherwise
connect in the workplace. Whether focused on a love of sports, caregiving
support, or professional development, interest-based groups foster employee
engagement by creating opportunities for meaningful connection, promoting
inclusion, enhancing well-being, and aligning personal passions with
organizational goals. By encouraging and supporting these groups, organizations
demonstrate a commitment to holistic employee engagement, cultivating a
happier, more loyal, and highly motivated workforce.

e Community-Building Programs: Programs that engage employees in
environmental, sustainability, or social impact projects foster teamwork and a
sense of community by focusing on meaningful efforts beyond the workplace.
When these initiatives are aligned with organizational values, they not only
strengthen employee connection to the company’s mission but also contribute to
broader positive change, enhancing both internal culture and external reputation.
These programs also allow both in-person and remote employees to participate
and interact.

o Employee-Led Innovation Initiatives: Programs such as idea incubators,
hackathons, and think tanks empower employees to pitch and develop innovative
ideas for improving the organization. These initiatives foster cross-departmental
collaboration, spark creativity, and drive actionable solutions to complex business
challenges, while also engaging employees in shaping the company’s future.
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e Education

Loutel has designed, developed, and facilitated learning sessions for thousands of individuals
across all levels of an organization. Our experienced facilitators excel at creating psychologically
safe environments where participants feel comfortable sharing their perspectives.

We utilize diverse learning modalities, including interactive discussions, experiential activities,
scenarios, and case studies, to ensure an engaging and impactful experience. Sessions can be
tailored as group workshops, facilitated small-group conversations, or hands-on training
sessions.

To drive meaningful behavior change, we provide practical, immediately applicable tools and
incorporate pre-work and post-work to reinforce learning and ensure it sticks. With Loutel, every
learning experience is crafted to inspire growth of your employees and deliver lasting results

Sample topics include:

e Respectful Workplace Strategies

¢ Difficult Conversations

e Psychological Safety

e Effective Communication Techniques

e Conflict Resolution

e Unlawful and Sexual Harassment and Discrimination
e Inclusive Leadership

e Cultural Inclusivity and Belonging

¢ Intergenerational Inclusion and Communication

e Developing a Growth Mindset and Building Resilience





